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m“ INTRODUCTION

The National Drug Policy Strategy for the period 2005-2009 (the National Drug Strategy), adopted
by the Government on 20 December 2005, is a crucial and key strategic document pertaining to the
drug policy pursued by the Government of the Czech Republic. With respect to the period under con-
sideration, the document defines:

Introduction

a) the basic starting points, directions, and responsibilities of the entities involved in tackling the
drug problem;
b) two principal goals for the period 2005-9, ensuring a well-balanced approach to dealing with the
drug problem:
0 to combat organised crime involved in drug trafficking and to enforce the law in relation to
the distribution of legal drugs;
1 toreduce the use of all types of drugs and the potential risks and damage that can afflict indi-
viduals and society as a result of drug use;
c) six specific objectives which elaborate on the main goals and seven technical and organisational
objectives which ensure that the former will be achieved (see the table below).

The essential tool for the implementation of the National Drug Strategy is the Action Plan for the Im-
plementation of the National Drug Policy Strategy (“Action Plan”), which provides a detailed outline
of specific actions for the given period. For each domain identified by the strategy, the Action Plan
defines specific objectives, the actions to be taken to fulfil such objectives, the responsibilities of the
relevant parties, the timetable for the completion of the tasks, and performance indicators. The im-
plementation of the current National Drug Strategy is based on two action plans:

m Action Plan for the Implementation of the National Drug Policy Strategy for the Period
2005-2006

m Action Plan for the Implementation of the National Drug Policy Strategy for the Period
2007-2009

The specific and technical-organisational objectives of the National Drug Strategy are pursued
within the seven Action Plan areas (Primary Prevention; Treatment and After-care; Harm Reduction;
Supply Reduction and Law Enforcement; Coordination and Funding; Information, Research, and
Evaluation, and International Cooperation):

Specific Objectives Action Plan Domains

1. To stabilise or reduce the number of problem drug users Treatment and after-care

Primary prevention

2. To halt the rising experimental and recreational use of legal | Primary prevention

and illegal drugs Information - research - evaluation
3. To stabilise or reduce the consumption of legal and illegal Primary prevention
drugs in society, especially among minors Treatment and after-care

1 Government Resolution No. 1305/2004
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4. To reduce the potential risks of all types of drugs and the Harm reduction
economic, health, and social impacts of their use on individu- | Treatment and after-care
als and society

5. To increase the quality of life of users of all types of drugs, Treatment and after-care
their parents, and other persons close to them by assuring the
availability of quality treatment and resocialisation services

6. To reduce the availability of legal and illegal drugs for the Supply reduction and law enforcement
general population, and in particular for minors, by means of
the proper use of existing legislative and institutional instru-
ments

Technical and Organisational Objectives Action Plan Domains

7. To make the financing of individual drug policy strategies and | Coordination and funding
measures more efficient and more transparent on the basis of | |nformation - research - evaluation
identified requirements and their proven efficiency

8. To create a sufficient legislative environment for the drug Coordination and funding
policy, to improve the quality of the current system, and to Information - research - evaluation
build up a functional, transparent structure based on the effi-
cient coordination of the activities of entities involved at all
levels, with clearly defined and distributed responsibilities
and competences

9. To propose and implement a flexible model of universal com- | Information - research - evaluation
munication and to ensure the competence of the entities in-
volved so that the public is provided with comprehensive, ob-
jective, reliable, and balanced information about the use of
drugs, the impacts of drug use, and the measures imple-
mented

10. To become fully involved in international cooperation and to | Coordination and funding
ensure the active participation of Czech representatives in International cooperation
the process of harmonising Czech drug policy with that of the
European Union.

—-
—

. To ensure the consistent application of evidence-based pro- | Information - research - evaluation
cedures in the evaluation of the effectiveness of measures in
all areas of the drug policy and to apply knowledge based on
evaluations in practice

Each Action Plan domain involves the specification of objectives and the definition of the activities
needed to accomplish them. Both the content and structure of the Action Plan meet the following
criteria:

achievable objectives;

cost-effectiveness;

direct correlation with the fulfilment of the main objectives of the National Drug Strategy;
evidence-based approach;

specific articulation of each action;

accountability and timeframe;

outcome evaluation against set indicators.

D



m“ INTRODUCTION

The Action Plan is based on the documents pertaining to different areas of the Czech drug policy
which were submitted to the entity responsible for the creation of the Action Plan (Government
Council for Drug Policy Coordination) by the ministers responsible for the relevant departments. The
Action Plan was developed in close cooperation between the representatives of regions and the pro-
fessional community (non-governmental organisations, universities/colleges, and professional asso-
ciations).

The coordination activities of members of the Government in relation to the development and imple-
mentation of the Action Plan, as well as the entities providing cooperation, are summarised in the

table below (the issues concerning legal drugs are incorporated under individual drug policy areas):

Coordinator

Area of drug policy

Cooperating entities

Minister of Education, Youth,
and Sports

Primary prevention

MoD, MoLSA, MoH, GCDPC's
Secretariat, and Mol

Minister of Health

Treatment and after-care

MoLSA, MoJ, MoE, and GCDPC's
Secretariat

Minister of Health

Harm reduction

MoLSA, MoJ, and GCDPC's
Secretariat

Minister of the Interior and
Minister of Finance

Drug supply reduction and
law enforcement

MoJ, MoA, and GCDPC's
Secretariat

Executive Vice-Chair, GCDPC

Coordination and funding

Mol, MoH, MoLSA, MoE, MoFA,
MoJ, MoD, MoF, and MoA

Executive Vice-Chair, GCDPC

Information, research, and
evaluation

Mol, MoH, MoLSA, MoE, MoFA,
MoJ, and MoD

Minister of Foreign Affairs

International cooperation

Mol, MoH, MoLSA, MoE, MoJ,

MoD, and GCDPC's Secretariat

The Action Plan for the Implementation of the National Drug Policy Strategy for the Period
2007-2009 was drawn up in accordance with the approved National Drug Policy Strategy for the
Period 2005-2009 and the evaluation of the previous Action Plan for the Period 2005-2006. (An
overview of the 2005-2006 Action Plan evaluation is provided in the Summary Report on the Fulfil-
ment of the Action Plan for the Implementation of the National Drug Policy Strategy for the Period
2005-2006°).

The Action Plan for the Implementation of the National Drug Policy Strategy for the Period
2007-2009 was adopted by virtue of Government Resolution No. 845, dated 25 July 2007.

2 Government Resolution No. 442/2007
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EVALUATION OF THE 2005-2006 ACTION PLAN IMPLEMENTATION:
SUMMARY OF CONCLUSIONS

In February 2007 a general evaluation was conducted to asses the extent to which the tasks set out
in the Action Plan for the Period 2005-2006 were accomplished. A total of 144 tasks contained in
the Action Plan were considered. Out of these 144 tasks, 105 (73%) were completed, 7 (5%) were
partly completed, 28 (19%) were not completed, and insufficient information was available with re-
gard to 4 tasks (3%).

Major achievements in the period 2005-2006 include:

Passing of Act No. 379/2005, Coll., on the measures for protection from harm caused by tobacco
products, alcohol, and other addictive substances and on amendments to certain related laws,
which also sets out the responsibilities of the public authorities, on both the national and local
levels, in asserting the drug policy and, for the first time in Czech history, defines the basic types
of services for drug users.

Passing of Act No. 108/2006, Coll., on social services, which sets out the conditions for the provi-
sion of assistance to people in adverse life situations by means of social services. The law defines
the basic types of social services for drug users.

Introduction of a system of certification of the professional competency of services for drug users
and people dependent on addictive substances and consideration of certified programmes in the
subsidy proceedings.

Introduction of a system of certification of the professional competency of services delivering
specific primary prevention programmes.

Approval of the Rules for Using Financial Resources from the State Budget on Drug Policy
adopted by Government Resolution No. 300/2005.

The Action Plan domain showing the best performance in the period 2005-2006 was International
Cooperation, with 100% of the tasks completed, followed by the domains of Coordination and
Funding, with 89% of the tasks completed, and Information - Research - Evaluation, with 87% of
the tasks accomplished. The least numbers of the tasks fulfilled were observed in the domain of
Treatment and After-care (44%) and Primary Prevention (58%).






ACTION PLAN FOR THE IMPLEMENTATION
OF THE NATIONAL DRUG POLICY STRATEGY
FOR THE PERIOD 2007-2009

O BJECTIVES AND ACTIVITIES



l. Primary Prevention

Action

‘ Timetable ‘ Responsible party

PRIMARY PREVENTION

Indicator

Terms from Primary Prevention”

2.

- To ensure coordinated sup- | Ongoing MokE, GCDPC, MoLSA, Number and summary of
port for and development of MoH, Mol, MoD, IPPC in | programmes receiving finan-
programmes delivering specific cooperation with re- cial support
primary prevention gions, and A.N.O. Number of programme partic-
ipants
Amount of funds for these
programmes
- To hold regular meetings of | Ongoing MokE, GCDPC, MoLSA, Plan of Task Force's activities
the "Task Force for Specific Pri- MoH, Mol, MoD, MolT, Minutes of Task Force meet-
mary Prevention of Risk Behav- IPPC, ICSP in cooperation | ings
jour" with regions, and A.N.O. | Suggestions for systematic
primary prevention measures
- To hold methodological and | At least MOoE in cooperation To have developed a
coordination meetings within the | three times | with GCDPC and regions | programme for scheduled ver-
system of vertical cooperation be- | a year tical cooperation
tween the MoE and regions as far Minutes of methodological
as primary prevention is concerned and coordination meetings
(regional school prevention coor-
dinators, regional drug coordina-
tors, prevention methodologists
and CSl representatives)
- To create and publish the 31 Oct MoE in cooperation Handbook being published on
terminological handbook "Selected | 2007 with GCDPC, MoLSA, the MoE website

MoH, Mol, MoD and MoJ

tice Manual

- To create the Standards for |31 Mar MoE in cooperation with | “Specific Primary Prevention
Specific Primary Prevention of Risk | 2008 GCDPC, MoLSA, MoH, Standards" being published on
Behaviour in Children and Young Mol, MoD, IPPC, A.N.O. the MoE website

People and regions

- To pilot-test the quality of | 31 Dec GCDPC in cooperation | Final report from pilot-testing
specific primary risk behaviour 2007 with MoE, PCH and of the quality of specific pri-
prevention programmes in Prague NGOs mary prevention programmes
- To develop a new version of | 31 Dec MOoE in cooperation Good Practice Manual pub-
the Primary Prevention Good Prac- | 2007 with GCDPC, Mol lished on the MoE website

—



PRIMARY PREVENTION

|Timetab|e

Action Responsible party Indicator

2.4.| To develop and maintain an | 31 Dec MoE in cooperation Publicly accessible index of

index of certified programmes de- | 2007 with IPPC certified programmes

livering specific primary preven-

tion of risk behaviour in children

and young people

2.5.| To create conditions for the |31 Dec MoE, Mol in cooperation | Update of MoE guidelines

implementation of certified pri- 2008 with regions and other | Mol guidelines

mary prevention programmes in school authorities Manual for project applicants

schools and educational establish- Seminars for regional preven-

ments tion methodologists
Schools being informed about
certified services through re-
gional authorities, websites,
etc.

2.6.| To support the process of 31 Dec MoE in cooperation with | To have developed a training

primary prevention programme 2008 IPPC programme

certification as a tool of quality Number of training events and

improvement participants in such events
Number of supported certified
programmes listed in the in-
dex from 1 January 2009

Objective

Availability of targeted primary prevention and early intervention programmes focused on the

most endangered target groups

3.1.| To ensure that educatorsin | 31 Dec MoE in cooperation with | To have developed a training
youth institutions and detention 2009 IPPC programme

centres are provided with ongoing Number of trained educators
training in risk behaviours, with working in such facilities
particular emphasis on the issue of Evaluation report made public
substance use

3.2 | To organise a workshop for | a) 30 Oct MoE in cooperation with | To have prepared a workshop
educators from children's homes | 2007 IPPC curriculum

with schools, youth detention cen- Written outcomes of the
t.res and in.stitutio.ns focu§ing on b) Ongoing workshops N

risk behaviours, with particular Offer of IPPC training
emphasis on the issue of sub- programmes

stance use

a) special two-day workshop

b) other training programmes of-

fered through IPPC




‘ Timetable ‘ Responsible party

PRIMARY PREVENTION

Action Indicator
- To inform the authorities re- | a) 31 Oct MoE in cooperation with | To have developed workshop
sponsible for the operation of chil- | 2007 IPPC curriculum
dren’s homes about prevention of Number of trained representa-
risk behaviours if‘ children ?"d b) Ongoing tives of administrative bodies
young people, with emphasis on Evaluation report from the
the |ssu.e of substance use workshop made public
a) special two-day workshop -
. Offer of IPPC training
b) other training programmes of-
fered through IPPC programmes
- To prepare and test specific | 31 Dec MoE Addition to Good Practice
prevention approaches in youth 2008 Manual
detention centres and institutions
- To support the implementa- | 31 Mar GCDPC in cooperation Definition of groups at risk
tion of preventive and surveillance | 2008 with MoH, MoLSA, MoE, | Examination of data available
activities a'mong professional MoD, Mol and MolT Summary of proposed actions
groups at risk of substance use
- To announce, support, fund | 30 Jun MoE, MoD and Mol Offer of programmes for pro-
and monitor primary substance 2008 fessional groups at risk
use prevention programmes for Summary of programmes de-
professional groups at risk identi- livered and funds spent
fied on the basis of analysis
4.
- To define basic procedures | 31 Dec MoE (in cooperation Summary and definitions of
for data collection in primary pre- | 2007 with IPPC a CSl), GCDPC | procedures made public
vention of risk behaviour in cooperation with Mol,
MoLSA, MoH, MoD,
A.N.O., NGOs and regions

- Questionnaire surveys 31 Dec MoE in cooperation with | Survey final report
among teachers and educators 2009 regions and GCDPC
looking into prevention of risk be-
haviours
5
- To analyse currently effec- | 31 Dec MoE, MoJ in cooperation | Having conducted analysis of
tive legislation (regulations) cover- | 2008 with MoH, Mol and legal regulations
ing the area of primary prevention MoLSA Having identified areas of

concern in relation to primary

prevention legislation
- To determine working posi- | 31 Dec MoE Having secured the working
tions and competences of school | 2009 positions within the primary
prevention methodologists, pre- prevention system in both
vention methodologists and re- structural and legal terms
gional school prevention coordina-
tors in the legislation

aE—




TREATMENT AND AFTER-CARE

Il. Treatment and After-Care

Action

‘ Timetable ‘ Responsible party

Indicator

- To ensure coordinated sup- | Ongoing MoH, GCDPC, MoLSA, Number and summary of
port for and development of treat- MoJ, Mol in cooperation | programmes receiving finan-
ment and after-care programmes with regions, municipali- | cial support
ties, AAD CMA JEP, Amount of funds for these
health insurance compa- | programmes
nies and A.N.O.
- To prepare a set of guide- 1Jan 2009 | MoH in cooperation with | Issue of the guidelines
lines (related to Act 379/2005 AAD CMA JEP,
Col.) providing for specific condi- GCDPC, MoLSA, MoE,
tions under which different types Mol and health insur-
of professional care, requiring spe- ance companies
cial rules, are delivered by both
medical and non-medical facilities
to individuals dependent on to-
bacco products, alcohol and/or
other habit-forming substances
- To define minimum staffing | 1 Jan 2009 | MoH in cooperation Issue of the decree
and material requirements for the with the professional
discipline of addictive substances public and insurers
to be accounted for in the pro-
spective decree on the staff and
material resources of healthcare
facilities
- To provide methodological 31 Aug MoLSA in cooperation Having issued methodological
support for the planning of social | 2008 with regions and munici- | handbooks
services, including those for drug palities Number of municipal and re-
users, at regional and local levels gional community plans incor-
porating social services for
drug users (at least 200 mu-
nicipalities by the end of 2008
and all 14 regions)
- To prepare a new system of | 31 Jul 2008 | MoH in cooperation Creation of conditions for and
establishing specialised centres with AAD CMA JEP and | initiation of discussion on the
(including substitution treatment health insurance compa- | establishment of such centres
clinics) and initiate methodologi- nies
cal adjustment to their functions
-To ensure that at least one | 31 Dec MoH Covered and available substi-
substitution preparation is covered | 2008 tution drug

in consistence with the system

TS




TREATMENT AND AFTER-CARE

- To launch and maintain in
operation a computerised substi-
tution treatment register; to ana-

‘ Timetable ‘ Responsible party

31 Jul 2007

MoH in cooperation with
IHIS

Indicator

Functioning computerised
substitution treatment regis-
ter

treatment of viral hepatises
among drug users and, subse-
quently, introduce the standard to
physicians

2008

men : 31 Jul 2008

lyse the register's benefits and Evaluation of effectiveness -
take further steps accordingly presentation of information
- To develop a standard for 31 May AAD CMA JEP in cooper- | Having the standard devel-

ation with the Czech
Hepatological Society,
health insurance compa-
nies and MoH

oped and published in the
MoH Bulletin in the form of a
recommendation

- To ensure that physicians Ongoing AAD in cooperation Training programme

providing outpatient care (such as with MoH, IPME and Number of training events for

GPs and psychiatrists) receive other professional medi- | gytpatient healthcare profes-

training in substitution treatment, cal associations sionals

including certificates authorising Number of certificates issued

them to deliver such treatment

- To survey the situation in 31 Dec MoH and MoE (in coop- | Status report for GCDPC, in-

undergraduate instruction and 2008 eration with CSl) and in | cluding recommendations in

specialised education addressing liaison with faculties and | support of further extension

the issue of addiction as part of school authorities of curriculum

the curriculum designed for medi-

cal doctors and other health care

professionals; to support further

development

- To consider the specific fea- | 31 Dec MoH in cooperation with | Status report for GCDPC

tures of addiction studies in revis- | 2008 ADD

ing the areas of expertise specified

in the attachment to Act. No.

95/2004 Coll.

- Legislative grounding of the |31 Mar MoH Amendment to Act No.

new health care profession of ad- | 2008 96/2004 Col.

diction specialist 30 Jun Implementation decree per-
2008 taining to the law

- To build new capacity and
support existing activities pursued
by therapeutic centres for drug us-
ers

31 Dec
2009

Mol (GDPS)

Operation of a treatment cen-
tre for inmates addicted to
drugs

Number of individuals in-
cluded in treatment provided
by the centre

Methodology for centre's op-
eration

(5



TREATMENT AND AFTER-CARE

Indicator

Action

|Timetab|e

Responsible party

training to the Czech Prison Ser-
vice staff who play a key role in
having a preventive impact on in-
mates in terms of drugs, including
specialised internships and exter-
nal supervision

8.2. To retain drug-free zones 31 Dec MoJ (GDPS) Number of placements
with their current range of activi- | 2009 Number of positive findings
ties Description and definition of
the drug-free zone range
8.3.| To provide substitution Ongoing MoJ (GDPS) Number and inventory of pris-
treatment in prisons ons providing substitution
treatment
Number of individuals in sub-
stitution treatment
8.4.| To ensure that the Prison Ongoing MoJ (GDPS) in coopera- | Number of prisons using ser-
Service provides assistance to tion with NGOs vices provided by NGOs
NGOs in their services rendered in MoJ's subsidy programme for
prisons, including funding NGOs
8.5.| To ensure after-care in co- | Ongoing Mol in cooperation with | Number of inmates using ser-
operation with NGOs and ex- NGOs vices provided by NGOs
change of information on the use Number of individuals in con-
of services tact with an after-care agency
following their release from
prison
8.6.| To make effective use of ex- | Ongoing MoJ (GDPS) Number of treatment episodes
isting capacities for both compul- started and completed and
sory and voluntary treatment in comparison thereof
prison
8.7. To increase capacity for both | 31 Dec MoJ (GDPS) Number and location of pris-
compulsory and voluntary treat- | 2009 ons with specialised wings,
ment in prison, carried out at spe- and comparison to the 2007
cialised wings situation
Number of places in special-
ised wings
8.8.| To develop system of mea- | 31 Dec MoJ (GDPS) Methodology for working with
sures applied to individuals tested | 2008 individuals tested positive for
positive for alcohol and/or NPS alcohol and NPS in prisons
when remanded in custody or on
admission to prison or during
pre-trial custody or a prison term
8.9. To deliver drug addiction Ongoing MoJ (GDPS) Description of training course

(content and scope)

Number of trained staff mem-
bers

Number of prisons with
trained staff

Number of specialised intern-
ships

Number of staff members un-
der supervision




Action

8.10.. To assess the need for
psychosocial training for special-
ised staff of the Czech Prison Ser-
vice who are in contact with in-
mates in relation to the drug
problem and to secure the funds
necessary to carry out such train-

ing.

‘ Timetable ‘ Responsible party

31 Dec
2008

MoJ (GDPS)

TREATMENT AND AFTER-CARE

Indicator

Number of people who need
to be included in psychosocial
training

Number of specialised staff
included in training

Amount of funds allocated to
the implementation of this
training

of treatment (including dual diag-
noses)

AN.O. and universities

9.1.| To analyse and describe 31 Dec GCDPC in cooperation Expert report

matching of clients to treatment, | 2009 with MoH, MoLSA,

course of treatment, its comple- A.N.O. and universities

tion and client referral to other

types of services

9.2.| To develop a manual for 31 Dec GCDPC in cooperation Matching manual made public
matching clients to different types | 2009 with MoH, MoLSA,




HARM REDUCTION

I1l. Harm Reduction

Action

‘ Timetable ‘ Responsible party

Indicator

ventive measures; to identify "risk
prescriptions” and take other re-
lated steps

Chamber of Pharmacists,
bodies involved in crimi-
nal proceedings and re-
gions

10.1. To ensure coordinated sup- | Ongoing GCDPC in cooperation Number of programmes for
port for and development of with MoH, MolJ, Mol and | problem drug users
programmes which deliver coun- MoLSA Number of drug users (with
selling, education and motiva- specific indication of the num-
tional training for drug users in ber of "first contacts") who
order to prevent overdoses and in- have used their services
fec.tious diseases and which may Number of drug users who
g_u'de them towards a safer . were referred by these agen-
life-style, treatment and absti- cies for treatment
nence. . .

Estimated proportion of drug
users in contact with helping
institutions

10.2. Support for regional avail- | Ongoing GCDPC in cooperation Number of exchange
ability of syringe and needle ex- with MoH, regions, mu- | programmes and their regional
change programmes based on nicipalities and NGOs distribution with respect to
identified needs drug situation in regions

Number of syringes and nee-
dles exchanged

Number of individuals involved
in exchange programmes
Number of performance units
in exchange programmes
Lifetime needle-sharing preva-
lence Needle-sharing in the
past year

Proportion of never-sharing
users

Regions' annual reports

10.3.  To inform pharmacy staff of | 31 Dec MoH in cooperation Estimated number of hypoder-
how to become involved in pre- 2007 with GCDPC, the Czech | mic syringes sold and typically

used to administer drugs

Information brochure issued
for pharmacies' use

Monitoring of the number of
intercepted "risk prescriptions”
Guidelines laying down recom-
mended procedure in the
event of a "risk prescription”
being intercepted




HARM REDUCTION

Indicator

‘ Timetable ‘

-To introduce both legisla- |31 Dec MoH in cooperation with | Analysis of legislative and
tive and non-legislative measures | 2009 GCDPC non-legislative conditions
eliminating any barriers to mar- which the manufacturer must
keting and unnecessary control of comply with before entering
testing of drug users for VHC and the Czech market
HIV using a quick test Elimination of any barriers to
such entry according to the
results of analysis
-To develop liaison between | Ongoing GCDPC, MoH in coopera- | Number and quality of com-
low-threshold services and health tion with NGOs mon outcomes (workshops,
institutions in monitoring and pre- training events, publications,
vention of infectious diseases etc.)
among the population of injecting Number of clients referred by
drug users drug services
-To establish a model work- |31 Dec MHMP in cooperation Establishment of a model
place for treatment of somatic 2009 with GCDPC, MoH, pro- | workplace or treatment of so-
complications in drug users fessional associations matic complications in drug
and health insurance users
companies Number of clients using ser-
vices of such a centre
11.
-To support harm reduction |31 Dec GCDPC in cooperation Harm reduction methodology
activities at dance parties 2008 with A.N.O. in relation to dance parties
Report on activities
- Educational activities 31 Dec GCDPC in cooperation Website
aimed at recreational users of 2009 with MoH, AAD CMA JEP | Se|f-assessment programme
dance.drugs, cannabis users, eTnd and A.N.O. Information available on
the misuse of legal psychoactive websites, regularly updated in-
drugs .and alcohol, as W.C” as the formation supplied to drug
emerging Frend of cocaine and agencies
crack use in CR
-To develop counselling for | 31 Dec GCDPC in cooperation Counselling methodology for
users of volatile substances and 2009 with MoH, AAD CMA users of volatile substances,

cannabis, for individuals misusing
legal psychoactive drugs, alcohol,
cocaine and crack, including their
families

JEP and AN.O.

alcohol, cannabis and legal
psychoactive drugs, including
a methodology for assessing
the severity of a problem in-
volving the use of such sub-
stances

S



HARM REDUCTION

Indicator

and Mediation Service of the
Czech Republic

13.

- To provide support for
programmes instructing drug users
about safer ways of using drugs,
carrying out relevant motivational
training and providing equipment
for safer routes of administration

14.

-To analyse drug use in pris-
ons and develop relevant mea-
sures based on the results of such
analysis

Ongoing

31 Dec
2009

- To support training for staff | Ongoing GCDPC in cooperation Number of events

of harm reduction services, partic- with MoH, AAD CMA JEP | Number of participants trained
ularly in the area of motivational and A.N.O.

work with clients, including the

understanding of methodologies

covering cannabis, volatile sub-
stances, legal psychoactive drugs,

cocaine, crack and alcohol
-To explore potential for 31 Dec GCDPC in cooperation To have established a working
harm reduction in pathological 2009 with MoH, AAD CMA JEP | group dealing with the issue of
gambling and A.N.O. pathological gambling

Report on activities

12.
- To support social and legal | Ongoing GCDPC in cooperation Number of events
counselling for drug users and with AN.O. Number of participants trained
train staff of drug services in this
field
-To develop liaison between |31 Dec Mol in cooperation Number and quality of com-
drug services and the Probation 2008 with GCDPC and A.N.O. | mon outcomes (publications,

GCDPC and MoH in co-
operation with regions

MoJ in cooperation
with GCDPC and A.N.O.

workshops, training events)

List of resettlement
programmes provided by PMS
CR

Number of programmes for in-
jecting drug users and their
capacities

Number of injecting drug users
(with specific indication of the
number of “first contacts")
who have used their services
Estimated proportion of inject-
ing drug users in contact with
HR services

Estimated numbers of injecting
drug users in the Czech Re-
public

Proportion of injecting users

among problem drug users

Number of programmes for users

—



HARM REDUCTION

| Timetable ponsible party Indicator

14.2.  To support training for 31 Dec GCDPC in cooperation Number of events
practitioners involved in harm re- | 2008 with GCNM and MoLSA | Number of participants trained

duction programmes with a focus
on working with foreigners

14.3. To monitor and prevent Ongoing GCDPC, MoH in coopera- | Number of facilities providing

HIV, VHB and VHC in the group of tion with GCNM, CGIRC, | testing for infectious diseases
drug users from among ethnic mi- MoLSA, MoF and insur- | available to specific drug user
norities and foreigners, as well as ance companies groups

support access to relevant treat- Number of tests performed,
ment specifying types of tests and

infectious diseases

I



SUPPLY REDUCTION AND LAW ... “m

IV. Supply Reduction and Law Enforcement

Action ‘ Timetable ‘ Responsible party Indicator

-To establish measures to 31 Oct MoH in cooperation To have established a working
reduce the risk of misuse of 2008 with Mol, the Czech group comprising representa-
over-the-counter drugs containing Chamber of Pharmacists | tives of Mol, the Police of the
pseudoephedrine and GCDPC Czech Republic, MoH, the
State Institute for Drug Con-
trol, the Czech Chamber of
Pharmacists, the GCDPC Sec-
retariat, and other experts, as
needed (October 2007)
Submission of a proposal for
legislative and other measures
to the Government of the
Czech Republic
-To limit free availability of |31 Oct Mol in cooperation To have established a working
other substances used in the man- | 2008 with MoH, MolT, Mol group comprising representa-
ufacturing of methamphetamine and GCDPC tives of Mol, the Police of the
Czech Republic, MoH, MolT,
the GCDPC Secretariat, and
other experts, as needed (Oc-
tober 2007)
Submission of a proposal for
legislative and other measures
to the Government of the
Czech Republic
-To develop a proposal for 30 Jun Mol in cooperation with | To have established an expert
recommended measures used to 2009 MoJ and GCDPC working group comprising rep-
assess the notions of "a quantity resentatives of Mol, MoJ, the
larger than small" and "to a sig- Police of the Czech Republic,
nificant extent” comprising the the GCDPC Secretariat and
merits of the offence under Sec- other professionals (October
tion 187a (1) and (2) of the Crimi- 2007)
nal Code pertaining to narcotic To have developed a proposal
and psychotropic substances, for reference levels used to as-
which have not yet been included sess "a quantity larger than
in General Guidelines No. 2/2006 small” and "to a significant
issued by the Public Prosecutor extent” to be approved by
General GCDPC (by 30 June 2009)
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SUPPLY REDUCTION AND LAW ...

Indicator

‘ Timetable ‘

-To draw up an amendment |31 Dec Mol in cooperation with | The Government of the Czech

to Act No. 141/1961, Col., on pe- | 2008 Mol Republic will have received the

nal proceedings (Code of Criminal draft amendment to the law

Procedure) to the effect that

harmful chemicals could be dis-

posed of before a court's decision

becomes final

-To survey innovative meth- |30 Jun Mol Evaluation of information col-

ods and good practice in prosecut- | 2009 lected from foreign partners

ing street drug distribution in Eu- (January 2008)

rope and implement them in the Creation of methodology to be

Czech Republic followed by the Police of the
Czech Republic in tackling
street drug distribution (April
2008)
Implementation of innovative
procedures by the Police of the
Czech Republic

-To make a proposal for le- |31 Dec Mol and MoH The Government of the Czech

gal measures allowing the carry- | 2008 Republic will have received the

ing out of broad testing for NPS draft amendment to Act No.

using perspiration samples and 379/2005, Col., and other legal

making it possible to enforce regulations, as appropriate.

psychomotoric testing on road us-

ers

-To make assessment of re- | Annual by | Mol Data on the number and re-

sults of both broad and more rig- |31 Mar sults of examinations carried

orous examinations for addictive
substances in road users

out made public (including
types of substances detected)

-To analyse the effectiveness
of procedures followed by public
administration and local govern-
ment authorities in controlling
and sanctioning the illegal selling
and serving of alcohol and to-
bacco to minors, including a rec-
ommendation for action to be
taken

30 June
2008

GCDPC in cooperation
with MolT, MoA, MoH,
Mol and municipalities

Establishment of a working
group comprising representa-
tives of GCDPC, MolT, MoH,
Mol, MoA and local govern-
ment authorities (by 31 Janu-
ary 2008)

Report summarising findings
of the analysis (by 31 May
2008)

Draft of recommended mea-
sures submitted to GCDPC
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SUPPLY REDUCTION AND LAW ...

- To analyse effective legisla-
tion in terms of potential restric-
tions on the sale of volatile sub-
stances to the effect that they
could only be sold to people over
18, including a proposal for rec-
ommended measures (legal and
others) to be adopted in relation
to such sales restrictions

- Reduction in supply of
drugs to people serving a prison
term by strengthening both pas-

sive and active ways of preventing
the penetration of drugs into pris-
ons

31 Dec
2008

Ongoing

‘ Timetable ‘ Responsible party

GCDPC in cooperation
with MolT, Mol, MoJ and
MoH

Indicator

Establishment of a working
group comprising representa-
tives of GCDPC, MolT, Mol,
MoJ and MoH (by 30 April
2008)

Report summarising findings
of the analysis (by 31 October
2008)

Draft of recommended mea-
sures submitted to GCDPC

Number of inspections con-
ducted

Number of drug-positive find-
ings when entering prisons

-To create an information 31 Dec MoF (GDC) Existence and full functional-
channel between the Customs 2008 ity of an information channel
Service's divisions of investigation

to distribute "sensitive” data

-To create a special domain | 31 Dec MoF (GDC) Existence and full functional-
of drug information systems in the | 2009 ity of information systems
Catalogue of Information Sources

maintained by the General Direc-

torate of Customs

- To carry out reqular analy- |31 Dec MoF (GDC) Number of thorough customs
sis of the imports of goods using | 2008 inspections performed and
data from the NCTS international number of detected cases of
system and thorough customs in- illicit import of legal and ille-
spections in risky movements of gal drugs

goods

-To build two centres (in 31 Dec MoF (GDC) Establishment and full perfor-
Prague and Olomouc) for the de- | 2009 mance of the centres
ployment of two specialised divi-

sions providing support for inves-

tigation in the area of legal and il-

legal drug control

- Increase in the number of | 31 Dec MoF (GDC) Increased number of trained
dogs trained to search for NPS 2009 dogs

)




V. Information — Research - Evaluation

‘ Timetable ‘ Responsible party

INFORMATION - RESEARCH ...

Indicator

-To create, publish and dis- | Annually GCDPC Submission of the report to
tribute the Annual Report on Drug | by 31 Oct the Government of the Czech
Situation in the Czech Republic Republic, EMCDDA,; its publi-
cation and distribution
-To provide information on | Annually by | GCDPC Publishing and distribution of
the drug situation in Europe 30 Nov the EMCDDA annual report in
(EMCDDA) the Czech language; press
conference
-To operate Ongoing GCDPC Regularly updated portal, in-
www.drogy-info.cz - national cluding, in particular, contacts
drug portal for the public for service providers, calendar
of events, press monitoring,
press centre
Data on the visit rate.
-To operate the website of | Ongoing GCDPC Regularly updated website.
the Government Council for Drug
Policy Coordination at
www.vlada.cz
-To provide up-to-date in- | Ongoing GCDPC, MoH, MoE, Websites operated by govern-
formation on the websites oper- MoLSA, Mol, MoJ, MoD, | mental departments, regions
ated by governmental depart- MoFA, MoA, recommen- | and municipalities providing
ments, regions and municipalities dations to regions and up-to-date information per-
municipalities taining to drug policy
- NFC's publication activities | Ongoing GCDPC Number of publications issued
- 3 edition series (Monographs,
Methodology, Research Reports),
"Focused on Drugs" periodical,
publications on specific occasions
- Press conferences and press | Ongoing GCDPC Number of press conferences
releases on notable events and (at least 2 per year- on the
topical issues occasion of the Annual Report
and other notable events, such
as the International Day
against Drug Abuse and lllicit
Trafficking)
Number of press releases
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INFORMATION - RESEARCH ...

‘ Timetable ‘ Responsible party Indicator

-To enhance the professional | 31 Dec GCDPC in cooperation To have established a working

competence of services using 2009 with A.N.O. and MoE group to conduct needs as-
telematic methods, including defi- sessment in terms of the need
nitions of services and procedures for the development of stan-

dards (December 2007)

Creation of Good Practice
Manual (December 2008)

-To support the existing net- | 31 Dec GCDPC in cooperation Report on activities of the ex-

work of services and to develop 2009 with A.N.O. isting projects (December

new services based on communi- 2007)

cation media using pilot projects Needs assessment in terms of
the orientation of new projects
(June 2008)

Implementation of pilot pro-
jects based on needs assess-
ment

24.

-To draw up and implement | Ongoing GCDPC Creation of NAPDIS (December
the National Action Plan for Drug 2007)

Information System (NAPDIS) for Implementation of NAPDIS
the period 2008-2009

- Implementation of the 31 Dec GCDPC Processing and publication of
ESPAD study (European School 2007 the study results

Survey Project on Alcohol and
Other Drugs), analysis and publi-
cation of results

- Implementation of a gen- | 31 Dec GCDPC Processing and publication of
eral population survey on drug use | 2008 the study results
in the Czech Republic

-To monitor HIV and VHC Ongoing GCDPC in cooperation Processing and publication of

prevalence within the group of with MoH results of the study carried out
drug users, especially (im)migrants on drug users from among for-
eigners.

Processing and publication of
results obtained through the
monitoring of infectious dis-
eases in low-threshold facili-

ties.
- To carry out a survey of 31 Dec GCDPC Publication of the survey re-
drug use on the dance scene 2008 sults
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INFORMATION - RESEARCH ...

‘ Timetable ‘ i Indicator

-To analyse the benefits of |31 Dec MoH Assessment of benefits of the

the register of forensic postmor- | 2008 register extended so as to ac-

tem examinations, which includes count for drug-related deaths;

data on drug-related deaths proposal for steps to be taken
Legislative incorporation of
the register of forensic post-
mortem examinations into the
existing medical registers if
there is evidence of its bene-
fits

- Operation of the EWS net- | Ongoing GCDPC Report on the operation of

work (System of early warning EWS created for EMCDDA

against new drugs) and its ongo- twice a year

ing activation

-To make an expert police Once in Mol in cooperation with | Questionnaire survey carried

estimate of the extent of second- | two years, | GCDPC out at district headquarters of

ary drug crime committed by drug | 31 pec the Police of the Czech Repub-

users 2007 and lic (performed by NDH).

31 Dec Publication of the expert esti-
2009 mate in the NFP's annual re-

port

-To present information Annually by | Mol Information about the volume

about the volume of proceeds 31 March of seized proceeds having been

from drug crime seized published in NDH's and NFP's
reports

- To monitor the misuse of | Annually by | MoJ Information about the misuse

medicinal products containing 31 March of medicinal products contain-

NPS which are issued in prisons; ing NPS and relevant counter-

to assess and propose counter- measures made public

measures

- To monitor and assess sei- | Annually by | MoJ Summary report on alcohol

zures of alcohol and illicit drugs in | 31 March and NPS seizures in prisons

risons

-To launch a web presenta- |31 Dec MoH Launching of the web presen-

tion about the operation of the 2008 tation

National Focal Point for Alcohol

and Tobacco

-To prepare the annual re- | Annually by | MoH To have the Annual Report

port of the National Focal Point 31 Oct prepared, submitted to the

for Alcohol and Tobacco on the Czech Government and made

use of alcohol and tobacco prod- public

ucts, the consequences thereof

and the countermeasures taken in

the Czech Republic

Ca—



INFORMATION - RESEARCH ...

‘ Timetable

Indicator

25.3. To set up a working group | 31 Dec MoH in cooperation Number of group meetings,

to design a system of indicators 2007 with [HIS, AAD and conclusions summarised in the

used to monitor the use of alcohol health insurance compa- | form of a report on the system

and tobacco products and the nies of indicators developed

consequences thereof

25.4. To map out the existing 31 Dec MoH in cooperation To have prepared and pub-

network of agencies involved in 2008 with IHIS, AAD and lished a report

the prevention and treatment of health insurance compa-

alcohol and nicotine dependence nies

26.

26.1.| To carry out continuous 30 Jun GCDPC, MoH, MoLSA, Reports on the performance of

evaluation of the 2007-2009 Ac- | 2008 MoE, Mol, MoF, MoJ and | the 2007-2009 Action Plan

tion Plan activities being per- 30 Jun MolT activities for the past year, in-

formed according to the set indi- | 2009 cluding outcomes of the activ-

cators for the fulfilment of tasks ities performed, being submit-

and assess impact of such activi- ted to GCDPC for approval

ties Governmental departments
providing information about
the performance of tasks as a
fixed item of the CDR meeting
agenda
Submission of a progress re-
port on the performance of
tasks at the GCDPC meeting
(once a year)
Summary report on the imple-
mentation of the AP discussed
by GCDPC and the Government

26.2.| To carry out evaluation of | 28 Feb GCDPC, MoH, MoLSA, Evaluation report having been

the 2007-2009 Action Plan 2010 MoE, Mol, MoF, MoJ and | submitted to the Czech Gov-

MolT ernment and made public

26.3.| To carry out evaluation of | 31 Mar GCDPC, MoH, MoLSA, Evaluation report having been

the 2007-2009 National Drug 2010 MoE, Mol, MoF, MoJ and | submitted to the Czech Gov-

Policy Strategy MolT ernment and made public

26.4. To carry out evaluation of | Annually by | Regions of the Czech Re- | Regions' reports on regional

regional drug policy strategies and | 30 Jun public drug situations and availability

drug situation in regions of services

26.5. To carry out summary eval- | Annually by | GCDPC Preparation and publication of

uation of drug policy implementa- | 31 Jul the summary report

tion in regions of the Czech Re-

public

26.6. To conduct a study of costs | 31 Dec GCDPC in cooperation Processing of the study and

related to the phenomenon of il- | 2009 with Mol, MoH, MoE, publication of its results

licit drugs in the Czech Republic

MoJ, MoLSA and MoF
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INFORMATION - RESEARCH ...

‘ Timetable ‘

Indicator
-To develop the concept of |31 Dec Mol in cooperation with | Establishment of a working
evaluation of supply reduction/law | 2008 GCDPC group (October 2007)
enforcement activities, including Presentation of the working
the body of indicators under study group's outcomes — a body of
indicators for the evaluation of
activities in the area of supply
reduction/law enforcement —
to be approved by GCDPC
-To monitor and assess the | Annually by | MoJ Report on measures reducing
measures intended to reduce the |31 Mar the drug supply and evaluation
availability of drugs in prisons thereof

27.
-To develop methodology for | 31 Dec GCDPC in cooperation To have developed methodol-
drug service analysis 2007 with MoH, MoLSA, AAD | ogy

CMA JEP, AN.O. and uni-

versities
-To conduct analysis of ca- |31 Dec GCDPC in cooperation Report having been prepared,
pacity and availability of outreach | 2008 with regions and A.N.O. | submitted to GCDPC and made
and counselling services, including public
a proposal for steps to be taken
-To conduct analysis of ca- |31 Dec MoH in cooperation with | Report having been prepared,
pacity and availability of outpa- 2008 regions, A.N.O. and submitted to GCDPC and made
tient treatment, including a pro- health insurance compa- | public
posal for steps to be taken nies
-To conduct analysis of ca- |30 Jun MoH in cooperation with | Report having been prepared,
pacity and availability of inpatient | 2009 regions and health in- | submitted to GCDPC and made
treatment, including a proposal surance companies public
for steps to be taken
-To conduct analysis of ca- | 30 Jun MoH in cooperation with | Report having been prepared,
pacity and availability of detox 2008 regions and health insur- | submitted to GCDPC and made
programmes, including a proposal ance companies public
for steps to be taken
-To conduct analysis of ca- | 30 Jun GCDPC in cooperation Report having been prepared,
pacity and availability of thera- 2008 with regions and AN.O. | submitted to GCDPC and made
peutic communities, including a public
proposal for steps to be taken
-To conduct analysis of ca- |30 Jun MoLSA in cooperation Report having been prepared,
pacity and availability of af- 2008 with regions and A.N.O. | submitted to GCDPC and made
ter-care programmes, including a public
proposal for steps to be taken
-To draw up a summary re- |31 Dec GCDPC in cooperation Report having been prepared,
port on capacity and availability 2009 with MoH, MoLSA, re- submitted to GCDPC and made
of drug services in the Czech Re- gions and A.N.O. public
public, including a proposal for
steps to be taken
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INFORMATION - RESEARCH ...

‘ Timetable

‘ Responsible party

Indicator

28.1. To increase the number of | Ongoing GCDPC Number of projects entered

Czech projects entered into the into the EDDRA database (at

EDDRA database (European data- least 2 new projects a year)

base of evaluated projects admin-

istered by EMCDDA)

28.2. To support and encourage | Ongoing GCDPC, MoH, MoLSA, Progress and final project re-

evaluation of services in the areas MoE and MoJ in cooper- | ports supported as part of sub-

of prevention, harm reduction, ation with A.N.O. sidy proceedings, as well as by

treatment and after-care other sources of funding, in-
cluding project evaluations
Number of evaluation projects
accomplished

28.3. To assess projects sup- 31 Dec GCDPC in cooperation Analysis submitted by GCDPC

ported as part of GCDPC subsidy | 2009 with NGOs

proceedings in terms of

cost-effectiveness

28.4. To support operations of re- | Ongoing GCDPC, MoH, MoLSA, Number of research projects

search centres and disseminate MoE, Mol and MoJ carried out/supported

drug research findings Database compiled of research
projects conducted

D




COORDINATION AND FUNDING

VI. Coordination and Funding

‘ Timetable ‘ Responsible party

Indicator

viewed on the basis of the analysis
findings

MoE, MoD, MoJ, MoFA,
MoF and MolT; coopera-
tion between regions,
municipalities and NGOs
recommended

-To set up a working group, |31 Dec GCDPC in cooperation List of problem areas identified
provide for its operation and iden- | 2007 with MoH, Mol, MoLSA,
tify problem areas and needs MoE, MoD, MoJ, MoFA,

MoF and MolT; coopera-

tion between regions,

municipalities and NGOs

recommended
-To analyse problem areas of | 31 Dec GCDPC in cooperation To have conducted analysis
the existing drug policy legal and | 2008 with MoH, Mol, MoLSA, | Analysis conclusions prepared
organisational framework MoE, MoD, MoJ, MoFA, | in the form of recommenda-

MoF and MolT; coopera- | tions for GCDPC

tion between regions,

municipalities and NGOs

recommended
-To suggest that legislative | 30 Jun GCDPC in cooperation To have drawn up suggested
and structural measures be re- 2009 with MoH, Mol, MoLSA, | recommendations for review

and harmonisation of legal
regulations and other mea-
sures

ings of departments' and regions'
representatives (twice a year)

with MoH, Mol, MoLSA,
MoE, MoD, MoJ, MoFA,

MoA, MoF, MolT and re-
gions

-To establish the Committee |30 Dec GCDPC in cooperation To have established the Com-
of Regional Representatives and 2007 with the Association of | mittee of Regional Represen-
provide for its operation Regions tatives
(to replace the "Vertical Coordina- To have created its statute and
tion" working group) rules of procedure
Minutes of committee's meet-
ings
-To hold regular meetings of | Ongoing GCDPC in cooperation Number of working meetings
the Government Council for Drug with MoH, Mol, MoLSA, | Syummary of departments' par-
Policy Coordination (four times a Mok, MoD, MoJ, MoFA | tjcipation
year) and MoF Summary of topics discussed
Topics discussed made avail-
able to the public
-To hold regular joint meet- | Ongoing GCDPC in cooperation Number of meetings

Summary of departments' and
regions' participation
Summary of topics discussed
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Indicator

-To hold reqular meetings of | Ongoing GCDPC in cooperation Number of working meetings

the Committee of Departmental with MoH, Mol, MoLSA, | Summary of departments' par-

Representatives - four times a Mok, MoD, MoJ, MoFA, | ticipation

year (of which two to be with re- MoA, MoF, MolT and Committee's operation plan

gional representatives - see Task NGOs L .

2/7) Topics dlscussed. made avail-
able to the public

-To hold regular meetings of | Ongoing GCDPC in cooperation Number of working meetings

the Committee of Regional Repre- with regions Summary of regions' participa-

sentatives - four times a year (of tion

which two to be with the Com- Committee's operation plan

mittee of Departmental Represen- L .

tatives - see Task 2/7) Topics dlscussed. made avail-
able to the public

-To provide local drug coor- | Ongoing Recommendations to re- | Evaluation of cooperation in

dinators and other representatives gions and municipalities | regions' annual reports

of local government with informa- Number of working meetings

tion and methodological guidance

-To initiate and provide for | Ongoing Mol in cooperation with | Number of working meetings

reqular regional meetings of the regions and NGOs Topics discussed

representatives of the Czech Po-

lice, regional drug coordinator, re-

gional school prevention

methodologist and services pro-

viders' representatives - at least

once a year

-To ensure that representa- | 30 Dec GCDPC in cooperation To have anchored the coopera-

tives of the professional public are | 2007 with NGOs, professional | tion within the drug policy or-

consistently incorporated into the associations, depart- ganisational framework.

processes of drug policy planning, ments, regions and mu-

implementation and evaluation nicipalities

-To prepare and articulate 31 Dec GCDPC in cooperation National strategy discussed by

the 2010-2014 National Drug Pol- | 2009 with MoH, MoLSA, Mol, |the Government

icy Strategy

31.

MoE, MoFA, MoD, MolT,
Mol, regions, municipali-
ties and NGOs

-To ensure that public ad- 31 Dec Recommendations to re- | Publicly available inventory of
ministration officials receive ac- | 2008 gions in cooperation accredited training

credited training programmes as with Mol, GCDPC and programmes

necessary MoE

-To ensure that a training 31 Dec Mol in cooperation with | Draft scheme submitted to
system for regional drug coordina- | 2009 GCDPC, MoE and regions | GCDPC

tors, local drug coordinators and
regional school coordinators is in
place
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COORDINATION AND FUNDING

‘ Timetable ‘ Responsible party Indicator

- Periodical training events Ongoing MolJ Number of training events and
addressing the drug issue run for judges, public prosecutors and
judges, public prosecutors and probation officers trained

probation officers

- Evaluation of certification |30 Jun GCDPC, MoE in coopera- | Conference on “Evaluating the
system and process 2008 tion with MoH and Mol | System and Process of Certifi-
cation" organized by GCDPC
To have carried out evaluation
including recommendations
for action/changes

Conclusions articulated on the
basis of the evaluation

-To review and amend docu- | 31 Dec GCDPC and MoE Amended documents submit-
ments concerning the certification | 2008 ted to GCDPC for consider-
process (especially standards, cer- ation

tification rules and site audit
guidelines) according to the eval-
uation conducted

-To perform inspections of | Ongoing MOoLSA in cooperation Number of inspections of so-

social services delivered by regis- with GCDPC cial services for drug users
tered social service providers, in- carried out
cluding those intended for drug Annually Summary report on the course
users and results of such inspections
as of 31
Dec
-To ensure that the social 31 Dec MoLSA in cooperation Social service inspection
service quality inspection method- | 2009 with GCDPC methodology
ology allows for the participation Number of inspections per-
of certifiers of professional com- formed in social services for
petence of drug policy drug users in the presence of
programmes in auditing drug so- certifiers

ial servi
Cial services Summary report on the course

and results of such inspections

-To perform coordinated Ongoing GCDPC, MoH, MoLSA, Evaluation report from visits to

surveillance over effective and ef- MoE, Mol and MoJ drug policy programmes

ficient use of funds in drug policy Information on the surveil-

projects lance results provided at the
CDR meeting

-To analyse the need for 30 Jun GCDPC in cooperation To have analysed the need for

standardisation of other types of | 2008 with MoJ, MoE, NGOs additional standards

services and universities

—



Indicator

count the analysis outcomes

33.7. To harmonise the service 31 Dec GCDPC, MoLSA, MoH Proposal for a measure de-

quality evaluation systems 2009 and MoE signed to harmonise quality
evaluation which would be
consistent with the system

34.

-To consider programmes' 31 Dec GCDPC, MoE, MoLSA, Number of certified

certifications in subsidy proceed- | 2007 Mol, MoD, MoJ and programmes granted funding

ings administered by departments, | 31 Dec MoH; recommendations

regions and municipalities 2008 to regions and munici-

31 Dec palities
2009

-To develop methodology for | 31 Dec GCDPC in cooperation Draft methodology to be pi-

reporting of performance units of | 2008 with MoE, NGOs and lot-tested in practice

the services provided universities

-To develop methodology for | 31 Dec GCDPC in cooperation Draft methodology to be pi-

the assessment of 2009 with NGOs and universi- | lot-tested in practice

cost-effectiveness of services de- ties

livered to drug users

-To consider findings of the |31 Mar GCDPC, MoH, MoLSA, Differentiated allocation of

service availability analysis in sub- | 2009 MoE and MoJ; subsidies depending on clearly

sidy proceedings administered by recommendations to re- | identified needs

departments, regions and munici- gions and municipalities

palities

35.

- Innovation of GCDPC sub- | 31 Dec GCDPC, MoF in coopera- | Innovated subsidy system sub-

sidy system 2007 tion with regions mitted by GCDPC

- To carry out analysis of the |31 Dec GCDPC in cooperation To have carried out analysis

current system of funding of drug | 2008 with MoH, MoE, MoLSA, | To have articulated conclu-

policy programmes MoJ, Mol, MoFA, MoD sions of the analysis in the

and MoF; liaison with re- | form of GCDPC recommenda-
gions recommended tions
-To propose innovation of 30 Jun GCDPC in cooperation Innovated subsidy system sub-
the funding system taking into ac- | 2009 with MoH, MoE, MoLSA, | mitted by GCDPC

MoJ, Mol, MoFA, MoD
and MoF

-Timely planning of costs
earmarked for the implementation

of Czech drug policy

30 Apr
2008
30 Apr
2009

MoE, MoLSA, Mol, MoF,
MoD, MolJ, MoFA, and
GCDPC;
recommendations to re-
gions and municipalities

Request filed with MoF in re-
lation to the preparation of
the national budget for the
following year
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INTERNATIONAL COOPERATION

VIl. International Cooperation

‘ Timetable ‘ Responsible party

Indicator

- Presidency will pursue an

active role in promoting
well-balanced EU approach to
drug policy

-At the UN, in particular the
CND, the Presidency to endeavour
to have resolutions brought for-
ward as EU joint resolutions
and/or EU co-sponsoring of other
resolutions

Throughout
EU presi-
dency

Throughout
EU presi-
dency

GCDPC in cooperation
with MoFA, MoLSA, Mol,
MoF, MoH, MoE, MoD
and Mol

GCDPC in cooperation
with MoFA, MoE, MoLSA,
Mol, MoF, MoD and MoJ

-To ensure coordination with | 30 Jun 0G in cooperation with | To have clearly defined proce-
the Office of the Deputy Prime 2008 GCDPC dures, tasks and responsibili-
Minister for European Affairs ties for relevant departments
-To enhance efficiency of Ongoing GCDPC in cooperation To have clearly defined proce-
cooperation among all depart- with MoFA, MoLSA, Mol, | dures, tasks and responsibili-
ments in pursuing activities con- MoF, MoH, MoE, MoD ties for relevant departments,
nected to the performance of the and Mol as well as progress in the ful-
presidency filment thereof
-To prepare expert reports Ongoing GCDPC in cooperation Number of expert reports and
and ensure experts’ active involve- with MoFA, MoLSA, Mol, | number of experts participat-
ment in meetings and negotia- MoF, MoH, MoE, MoD ing in meetings of the EU
tions and Mol Council's Horizontal Drug
Group
-To ensure that HDG meet- | Throughout | GCDPC and MoFA in co- | Arrangement and outcomes of
ings are conducted EU presi- operation with MoLSA, | meetings
dency Mol, MoF, MoH, MoE,
MoD and Mol
-To ensure that EU coordina- | Throughout | GCDPC and MoFA in co- | Arrangement and outcomes of
tion meetings are conducted as EU presi- operation with MoLSA, | meetings
part of the CND sessions dency Mol, MoF, MoH, MoE,
MoD and Mol
-To prepare/organise a con- | 30 Jun GCDPC Arrangement of conference -
ference of EU national drug coor- | 2008/ agenda, outcomes, number of
dinators 30 Jun participants
2009

Presidency outcomes included
in a report to GCDPC

Number of EU joint resolutions
and co-sponsored resolutions
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INTERNATIONAL COOPERATION

‘ Timetable ‘ Responsible party

Indicator

recommendations

41.

-To create an ad hoc work-
ing group for a period of up to 6
months to define opportunities for
the strengthening of cooperation

31 Dec
2007

-To prepare expert reports Ongoing GCDPC in cooperation Number of expert reports and
and ensure experts' active involve- with MoFA, MoLSA, Mol, | number of experts involved
ment in meetings and negotia- MoF, MoH, MoE, MoD
tions and Mol
-To ensure ongoing ex- Ongoing GCDPC in cooperation Minutes of meetings
change of information within DCG with MoFA, MolLSA, Mol,
MoF, MoH, MoE, MoD
and Mol
-To realise Final Report's Ongoing GCDPC in cooperation Number of recommendations

with the other depart-
ments

GCDPC in cooperation
with MoFA, MoH,
MoLSA, MoE, Mol, MoJ,
A.N.O., AAD CMA JEP
and universities

Final report with relevant rec-
ommendations

-To realize recommendations
made by the working group and
included in the final report

42.

-To ensure Czech Republic's
more active representation in in-
ternational bodies and institutions

Ongoing

Ongoing

GCDPC in cooperation
with MoFA, MoH,
MoLSA, MoE, Mol, MoJ,
A.N.O., AAD CMA JEP
and universities

MoFA in cooperation
with GCDPC, Mok,
MoLSA, Mol, MoF (GDC),
MoD and MoJ

Number of recommendations
put into practice

Outcomes included in the re-
port to GCDPC

- To ensure Czech experts’
participation in international bod-
ies and institutions, projects and
programmes, including develop-
ment ones

Ongoing

MoFA in cooperation
with GCDPC, MoE,
MoLSA, Mol, MoF (GDC),
MoD and MoJ

Summary of Czech Republic's
representation in international
bodies and institutions, pro-
jects and programmes

- To identify priorities, target
areas and mechanisms in relation
to support for foreign drug policy
projects

31 Dec
2008

MoFA in cooperation
with GCDPC and MoH

Report to GCDPC




INTERNATIONAL COOPERATION

‘ Timetable i Indicator

-To monitor demand for and | Ongoing MoFA in cooperation Increasing number of experts
advertising of vacant positions with GCDPC, Mok, working in international or-
with international organisations MoLSA, Mol, MoF, MoD | ganisations

and the distribution of such infor- and Mol

mation

-To make effective use of Ongoing GCDPC in cooperation Number of international infor-

data from international informa- with MoFA, MoE, MoLSA, | mation systems contributed to
tion systems and supply informa- Mol, MoH, MoF (GDC), by the Czech Republic
tion to such systems MoD and Mol
43.
-To organise a workshop on |31 Dec MoFA in cooperation Number of professionals
international drug legislation and | 2008 with GCDPC and other trained
cooperation departments Workshop programme
-To organise a workshop on |31 Dec MoFA in cooperation Number of professionals
drug epidemiology 2008 with GCDPC and other trained

departments Workshop programme
-To discuss the latest devel- | Ongoing GCDPC and MoFA Number of sessions, number of
opments on the international drug participants, number of topics
control scene at the level of the
Committee of Departmental Rep-
resentatives

Ea—



LIST OF ACRONYMS

List of Acronyms

AN.O.

AP
CND
CSl
EDDRA
EMCDDA
ESPAD
EU
EWS
GDC
GDPS
HDG
HIV
HR
ICSP
IPPC
IPME
MoF
MHMP
MoD
MolT
MoLSA
MoJ
MoE
Mol
MoH
MoA
MoFA
NAPDIS
NCTS
NFP
NGOs
NDH
NPS
UN
PMS CR
PP

DCG
GCDPC
GCNM
GCRCA
AAD CMA JEP

0G CR
[HIS
VHB
VHC
CDR

@)

Association of NGOs Concerned with the Prevention and Treatment of Drug

Addiction

Action Plan

Commission on Narcotic Drugs

Czech School Inspectorate

Exchange on Drug Demand Reduction Action

European Monitoring Centre for Drugs and Drug Addiction
European School Survey Project on Alcohol and Other Drugs
European Union

Early Warning System

General Directorate of Customs

General Directorate of the Prison Service

Horizontal Drugs Group

Human Immunodeficiency Virus

Harm Reduction

Institute for Criminology and Social Prevention

Institute for Pedagogical and Psychological Counselling
Institute for Postgraduate Medical Education

Ministry of Finance of the Czech Republic

Prague Municipal Authority

Ministry of Defence of the Czech Republic

Ministry of Industry and Trade of the Czech Republic
Ministry of Labour and Social Affairs of the Czech Republic
Ministry of Justice of the Czech Republic

Ministry of Education, Youth, and Sports of the Czech Republic
Ministry of the Interior of the Czech Republic

Ministry of Health of the Czech Republic

Ministry of Agriculture of the Czech Republic

Ministry of Foreign Affairs of the Czech Republic

National Action Plan for Drug Information System

New Computerised Transit System

National Focal Point

Non-governmental Organisations

National Drug Headquarters

Narcotic and Psychotropic Substances

United Nations

Probation and Mediation Service of the Czech Republic
Primary Prevention

Departmental Coordination Group

Government Council for Drug Policy Coordination
Government Council for National Minorities

Government Council for Roma Community Affairs
Association for Addictive Diseases, Czech Medical Association of Jan
Evangelista Purkyné

Office of the Government of the Czech Republic

Institute of Health Information and Statistics

Viral hepatitis, type B

Viral hepatitis, type C

Committee of Departmental and Institutional Representatives
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